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Shri Sanjay Kumar 
Secretary 

 

Department of School  
Education & Literacy, 

Ministry of Education 
Government of India 

MESSAGE  

 

The National Education Policy 2020 set a clear and ambitious agenda for transforming school education 

in India. Central to that vision is the establishment of State School Standards Setting Authorities 

(SSSAs) to operationalize minimal standards, promote transparent self‑disclosure, and foster a culture 

of continuous improvement across all schools. This document provides a rigorous, practicable blueprint 

for translating those principles into state‑level practice. 

It articulates a coherent operating model for the SSSA, covering standards development, disclosure 

architecture, accreditation, data governance, grievance adjudication, randomized student feedback, and 

a phased roll‑out with capacity‑building supports. The guidance is deliberately operational: it specifies 

instruments, validation logic, timelines, and governance safeguards that preserve independence, ensure 

legal defensibility, and protect learner privacy while enabling meaningful public oversight. 

I welcome the emphasis on evidence‑based standards developed in collaboration with PARAKH and 

state stakeholders; the insistence on machine‑readable disclosures and EMIS interoperability; and the 

commitment to risk‑based, proportionate oversight that privileges advisory support and School Quality 

Improvement Plans. Together these measures will reduce administrative burden, strengthen 

equity‑focused resource allocation, and rebuild public trust in school systems. 

I commend the teams and partners who contributed to this guidance and urge states to adopt its 

recommendations with fidelity and contextual adaptation. The Ministry of Education stands ready to 

support states in implementing these reforms that will advance quality, accountability, and inclusion 

across our schools.   
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Additional Secretary 

 

Department of School  
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MESSAGE  

 

The National Education Policy 2020 articulates a decisive shift towards standards‑based, disclosure‑led 

assurance in school education. The establishment of State School Standards Setting Authorities 

(SSSAs) is central to this reform, providing states with the institutional capacity to define minimal 

standards, ensure transparent self‑disclosure, and foster continuous school improvement. This guidance 

document offers a comprehensive and operational blueprint to realize that mandate. 

It sets out clear instruments-standards, disclosure schemas, validation logic, accreditation protocols, 

grievance adjudication procedures, and technology requirements designed to be legally defensible, 

administratively executable, and pedagogically coherent. I welcome the emphasis on interoperability 

with state EMIS, the collaboration with PARAKH and state stakeholders in standards development, and 

the risk‑based approach that privileges advisory support and School Quality Improvement Plans. The 

provisions on randomized student feedback, version‑controlled public disclosure, and time‑bound 

grievance resolution strengthen both transparency and procedural fairness. 

I urge state governments and education departments to adopt these recommendations with fidelity and 

contextual adaptation, prioritizing capacity building at district and school levels. The Ministry of 

Education will continue to support states through technical assistance, knowledge sharing, and 

facilitation of best practices. Implemented with rigor and integrity, these measures will advance quality, 

equity, and public trust across our school systems. 
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Director 
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FORWARD  

 

The National Education Policy 2020 set a transformative agenda for school education, placing 

standards, transparency, and learner‑centred accountability at the heart of system reform. PARAKH’s 

mandate is to support this transition by providing the technical scaffolding that makes minimal 

standards operational, comparable, and pedagogically sound. This guiding document, prepared in 

collaboration with state stakeholders and sector experts, translates that mandate into a practicable 

blueprint for State School Standards Setting Authorities. 

The guidance foregrounds four interdependent pillars: rigorous standards development grounded in 

evidence and classroom realities; a disclosure‑first architecture that renders accreditation outcomes and 

regulatory information public and auditable; robust data governance and analytics that enable objective, 

risk‑based oversight; and a fair, time‑bound grievance adjudication system that protects procedural 

justice. Each element is designed to reduce administrative burden, strengthen equity‑focused decision 

making, and foster a culture of continuous improvement through School Quality Improvement Plans 

and capacity building. 

We present operational instruments- disclosure schemas, validation logic, and implementation 

protocols intended for immediate piloting and iterative refinement. The document emphasises 

interoperability with state EMIS, legal defensibility, and safeguards for learner privacy. We encourage 

states to adapt these recommendations to local contexts while preserving core principles of 

transparency, proportionality, and pedagogical coherence. 

PARAKH, NCERT stands ready to support states in implementing these reforms through technical 

assistance, capacity building, and knowledge exchange. Together, we can make quality assurance a 

constructive, evidence‑driven force for equitable and sustained school improvement.    
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PREFACE  

 

School education in India stands at a decisive inflection point. The National Education Policy 2020 

does not merely call for incremental reform; it demands a re‑imagining of how we define quality, equity, 

and accountability in every classroom. Standards are no longer abstract benchmarks, they are 

instruments of trust, transparency, and justice for every learner.   

PARAKH’s mandate is to translate this vision into practice. These guidelines for State School Standards 

Setting Authorities are not a compliance manual, but a blueprint for cultural change. They invite states 

to see standards as living commitments: evidence‑based, publicly disclosed, and continuously 

improved. They urge systems to embrace data not as surveillance, but as a tool for fairness and 

proportionality. They place grievance redressal at the heart of procedural justice, ensuring that every 

voice is heard.   

By operationalizing these principles, states can move from fragmented oversight to a coherent 

architecture of learner‑centred accountability. The task is ambitious, but the reward is profound: a 

school system where transparency builds trust, standards drive equity, and every child’s progress is both 

visible and valued.   
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